BUDGET SUPPLEMENT NO: 5

May 23, 2006

SUBJECT: Case Management for Seniors

BUDGET SUPPLEMENT REQUEST SUMMARY

The purpose of this Budget Supplement is to request resources to support a pilot
Case Management program for Sunnyvale seniors (please refer to Attachment B:
Case Management Budget Supplement Detail Form). Case Management, also
known as Care Management, assists seniors and their families in identifying care
and service needs. This type of program also arranges for and monitors the
delivery of appropriate social and medical services by qualified service providers,
which may range from health and psychosocial assessments, care planning,
service arrangements and care monitoring. One of the primary goals of Case
Management is to link individuals with services that will allow them to maintain
their independence and continue to live in their home if it is safe. $60,000 will
cover the cost of a part-time Case Manager who would provide care management
services to Sunnyvale Seniors as well as additional casual part-time hours needed
at the Senior Center front counter to address increased call volume resulting from
the program and to provide support to the Case Manager. If Council approves
this Budget Supplement, staff will work with the Council on Aging to provide
$20,000 towards the cost. Therefore, the net cost to the City is anticipated to be
$40,000 for one year.

BACKGROUND

During the December 13, 2005 Public Hearing regarding proposed Study Issues
for 2006, several members of the public spoke requesting that City Council
consider reinstating a Case Management program for Sunnyvale seniors.

Contrary to the belief of some members of the public, Case/Care Management
has never been a City service; however, at one time a service was offered by
Sunnyvale Community Services. Sunnyvale Community Services stopped
providing these services in May 2003, primarily as a cost savings measure for the
organization.

In 2003, the Sunnyvale Community Services Board of Directors prioritized the
agency’s programs and services. While the case management program was
considered beneficial for the 80 to 100 seniors served each year, this service was
considered a lower priority than food distribution and financial assistance to
families facing eviction, utility disconnections and untreated medical problems.
Since that time, a Case Manager has not been available in Sunnyvale, although
Sunnyvale residents may access case management services through other
agencies in the region.
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Sunnyvale Community Services provided 1,200 hours of case management in
four categories:

Assessment

Care planning

Service arrangement
Monitoring of the senior client

el

At the January 24, 2006 Council meeting, a member of the Advisory Council to
the Council on Aging Silicon Valley stated that the County of Santa Clara would
be willing to provide $20,000 to the City of Sunnyvale to offset a portion of the
anticipated costs for providing a case management program for Sunnyvale
seniors.

After staff had an opportunity to research this issue, it was found that contrary to
this individual’s statement at the January 24 Council meeting, funding will not
come from the County of Santa Clara, but from the Council on Aging Silicon
Valley. The Council on Aging Silicon Valley is a non-profit organization that is
funded by Federal funding under the Older Americans Act, State matching funds,
the United Way, Medi-cal and various foundations. To receive funding from the
Council on Aging a grant application is usually required.

At the Fiscal Issues Workshop on January 30, 2006, Council directed staff to
explore implementation alternatives for a Case Management Program in

Sunnyvale and to develop a Budget Supplement for consideration in the
FY2006 /2007 Resource Allocation Plan.

EXISTING POLICY

Open Space and Recreation Sub-Element

Key Initiative: Determine relative priorities of needs and allocation of resources to
specific activities and user groups within the community.

Socio Economic Sub-Element

Policy 5.1G.1 Encourage the co-location of health and social service providers in
Sunnyvale to facilitate the availability of such services.

5.1H.3a Continue to provide incentives to co-locate services at City facilities
serving seniors.

DISCUSSION

This Budget Supplement has been prepared based on Council direction provided
at the January 30, 2006, Fiscal Issues Workshop and if approved, will provide
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resources to conduct a pilot program for the provision of case (care) management
for approximately sixty Sunnyvale seniors. The goal of a case management
program is to enable functionally impaired older persons to obtain services that
promote and maintain the optimum level of functioning in the least restrictive
setting possible. One of the primary goals of Case Management is to link
individuals with services to maintain their independence and continue to live in
their home if it is safe.

There are four major components to a case management program:

1. Comprehensive Assessment: To collect information about a client with
multiple needs (social, environmental, physical and/or mental) and
determine the necessary supportive or other appropriate services to meet
those needs.

2. Care Planning: To write an individualized plan of care and services under a
case management system based on a comprehensive assessment of the
client’s condition and/or resources.

3. Service Authorization and Arrangement: To obtain services according to an
individualized care plan by coordinating existing services, authorization for
payment of services, and purchase of services.

4. Case Monitoring: To determine quality and effectiveness of services
provided to a client according to an individualized care plan; to maintain
periodic client contact to determine if change has occurred; and to take
appropriate action as necessary.

Case management assists seniors and their families or caregivers in identifying
care and service needs. This type of program arranges for and monitors the
delivery of appropriate social and medical services, which may range from health
and psychosocial assessments, care planning, service arrangements and care
monitoring. It may also include arranging for Home Care that includes both short
and long-term care for nursing, therapy, medical assistance, nutrition, domestic
service and more.

Staff estimated that it would cost approximately $120,000 for a full-time
employee and part-time support staff to provide 1,200 hours of case management
services including: assessment, care planning, arranging for services and
monitoring of the senior client. Council’s direction was to consider a pilot
program based on 600 hours of case management services at a cost of $60,000,
with $20,000 coming from the Council on Aging Silicon Valley to offset a portion
of these costs.

Staff has met with the Managing Director of the Council on Aging Silicon Valley
and discussed various options for implementing a pilot program. Although a
specific agreement has not been reached, it appears likely that the City will be
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able to contract with the Council on Aging Silicon Valley for their organization to
provide case management services. In this scenario, the City would provide
reception services, office/counseling space, a computer, phone service and a
secure filing area. The Council on Aging would directly employ the Case Manager
and assign them to the Sunnyvale Senior Center to provide approximately 600
hours of case management services. Rather than the Council on Aging paying the
City $20,000 to offset a portion of the $60,000 cost of these services, the City
would pay the Council on Aging approximately $40,000 (less any initial costs to
establish an office space at the Senior Center such as a computer and phone
line).

This alternative provides the City with an opportunity to explore the demand for
case management services in Sunnyvale while at the same time taking advantage
of the Council on Aging’s experience in the provision of case management services
throughout the region. If Council approves this Budget Supplement, staff will
work with the Managing Director of the Council on Aging to formalize an
agreement for a pilot program to be provided by the Council on Aging at a cost to
the City of no more than $40,000. The proposed Budget Supplement reflects the
$60,000 for a case management program directly provided by the City in the
event a formal agreement cannot be reached with the Council on Aging and the
City must employ a Case Manager directly. In this situation, the City would
secure a $20,000 contribution before proceeding. Therefore, the Budget
Supplement also reflects the $20,000 as revenue so that the net cost will be
$40,000 to the City.

The plan currently under consideration is to house the case management
program at the Sunnyvale Senior Center; however, another location, such as the
Columbia Neighborhood Center or Sunnyvale Community Services may be more
accessible to those seniors having the greatest need for services. Staff intends to
evaluate the optimum location for the Case Manager as part of the pilot program.

Staff would evaluate the program after the first nine months and bring a report
back to Council to determine whether the program should continue.

SERVICE LEVEL IMPACT

Approval of Budget Supplement #5 will provide resources to support a pilot Case
(Care) Management Program for Sunnyvale seniors. The program would be
conducted in partnership with the Council on Aging, a local non-profit that
receives funding from the Federal and State governments, Medi-cal, the United
Way and a number of private foundations. The Case Management Program would
be housed at the Sunnyvale Senior Center and the Council on Aging would
provide a qualified staff person to conduct comprehensive assessments, care
planning, service authorization and arrangements, and case monitoring of
approximately sixty senior clients.
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FISCAL IMPACT

Approval of Budget Supplement #5 would establish a pilot program for a half-time
case management program in Sunnyvale, funded by the General Fund at a net
cost of no more than $40,000 for the City. The General Fund subsidy to the
Community Recreation Fund would be adjusted to reflect this service level
increase.

If the program were to be funded by the Community Recreation Fund with no
increased subsidy from the General Fund, reductions would need to be made in
other recreation programs, as there is no surplus within the Community
Recreation Fund to absorb an increase in the budget. Any service level reductions
would need to come from those activities in the Community Recreation Fund that
are subsidized. These include programs for youth, seniors and the disabled.

CONCLUSION

At one time, a full-time case management program was provided to Sunnyvale
seniors by the non-profit organization, Sunnyvale Community Services. This
program served approximately sixty to eighty Sunnyvale seniors annually. The
program was discontinued in May 2003 as a cost savings measure for Sunnyvale
Community Services. Since that time, Sunnyvale seniors have continued to be
able to access case management services through other regional agencies;
however, the services may not have been as conveniently located. Agencies
providing case/care management services to Sunnyvale residents include:
e Avenidas Senior Center in Palo Alto (Information and referral services only
for Sunnyvale residents)
e Council on Aging Silicon Valley — Multipurpose Senior Services Program
(San Jose office)
¢ Council on Aging Silicon Valley — Linkages Program (San Jose office)
e Milpitas Senior Center (Priority given to Milpitas residents. Non-residents
may receive information and referral, but not home visits.)
e Peninsula Volunteers Little House in Menlo Park

(Please refer to Attachment A — Case Management Services Available in Silicon
Valley for a detailed list of services available locally.)

The potential partnership with the non-profit Council on Aging Silicon Valley
provides the City with an opportunity to explore the feasibility of providing a case
management program at the Sunnyvale Senior Center and determining the
demand for such services by local seniors. Staff has not contacted any other
organizations to discuss potential partnerships as this Budget Issue was initiated
in response to the availability of funding from the Council on Aging Silicon Valley.
Based on conversations with staff in other local case management programs, a
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partnership with the Council on Aging Silicon Valley appears to be an efficient
way to leverage City resources to provide this type of social service.

PUBLIC CONTACT

Public contact was made through posting of the Council agenda on the City’s
official notice bulletin board, posting of the agenda and report on the City’s web
page, and the availability of the report in the City Clerk’s office, Library, Parks
and Recreation Administration office, Corporation Yard, Community Center and
Senior Center.

Copies of this report have been provided to members of the Sunnyvale Parks and
Recreation Commission; Mr. Paul Issacs, Managing Director of the Council on
Aging Silicon Valley; and Ms. Nancy Tivol, Executive Director of Sunnyvale
Community Services. Staff spoke with Ms. Tivol prior to preparation of this report
to discuss the status of the case management program previously provided by her
organization and to Mr. Issacs regarding a tentative agreement for the placement
of a qualified Case Manager at the Sunnyvale Senior Center.

The concept of a Case Management program at the Sunnyvale Senior Center was
discussed by the Senior Center Advisory Committee on March 13, 2006. Although
the general consensus of the members appeared supportive of the need for case
management services, some members of the committee raised concerns about the
potential impact to other services currently offered at the Senior Center and
questioned whether the Senior Center was the appropriate venue for offering
these services.



Prepared by:
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Attachments

A — Case Management Available Services Overview
B — Budget Supplement Detail Form
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